
Equity, Diversity and
Inclusion Strategy

(EDI)
2023-2028



EDI Strategy 
2023-2028

In 2022 al l  stakeholders in the DHSB community set
new strategic pr io i r t ies for  the school  for  2022-2027
https: / /www.dhsb.org/school-strategic-pr ior i t ies 

One speci f ic  area was embracing Inclusion and
Diversi ty and part  of  the school  development plan
for 2022-2023 was set to work and develop an EDI
strategy for the future.  

Dur ing 2022-2023 we worked with var ious
stakeholders and have col lected feedback from
everyone through our usual  surveys. We have
worked on speci f ic  smal ler  projects th is year that
have been successful  and have been embedded
such as forming a new accessibi l i ty  p lan. We have
completed a Diversi ty and Equal i ty audi t  in the
summer term of 2023 and this has led to the
producing this strategy.

Introduction

https://www.dhsb.org/school-strategic-priorities


Equity

Equal i ty and Equi ty are both concepts that  re late to
fairness, but they are di f ferent.  Equal i ty assumes
the object ive is to t reat  everyone the same
regardless of  their  start ing point  or  their  needs. A
key shortcoming of  th is approach is that  i t  can be
bl ind to the histor ical  and structural  d isadvantages
of di f ferent members in our communit ies and in
doing so can perpetuate dispar i t ies.  

Equi ty on the other hand gives strong considerat ion
to the di f ferent start ing points for  d i f ferent
indiv iduals and therefore aims to achieve fairness
by providing resources according to need. Equi ty
acknowledges the histor ical ,  systemic and
structural  d isadvantages that di f ferent cul tural  and
social  groups may have been subjected to and
str ives to reduce barr iers.  Of course Equal i ty wi l l
be covered as part  of  th is strategy but we have
decided to shi f t  the focus to Equi ty.

Definitions



Diversity

The concept of  d iversi ty involves recognis ing,
understanding and respect ing our indiv idual
ident i t ies and di f ferences along di f ferent social  and
cul tural  d imensions. These dimensions include but
are not l imi ted to ethnic i ty,  gender,  sexual
or ientat ion,  race, socio-economic status,  age,
physical  abi l i t ies,  re l ig ious status,  mari ta l  status
and parental  status.  In understanding indiv idual
ident i t ies,  we recognise that some categor ies of
c lassi f icat ion are not stat ic,  and we respect
indiv idual  r ights to sel f - ident i f icat ion.

A focus of  d iversi ty is on protected character ist ics
and on prevent ing and addressing al l  forms of
discr iminat ion.  Then, beyond acknowledging
di f ference, diversi ty impl ies knowing how to relate,
col laborate,  work and study together wi th
indiv iduals whose qual i t ies,  exper iences and
condi t ions are di f ferent f rom our own, f ree f rom
prejudice and without any assumption of
super ior i ty.

 

Definitions



Inclusion
 

Inclusion is about honour ing, celebrat ing and
valuing diversi ty.  I t  is  about warrant ing that our
pr inciples,  p lans, act ions and out look act ively
integrate the voices,  desires and contr ibut ions of
al l  the diverse groups in our communit ies.  In short ,
i t  is  about ensur ing that everyone develops and
cul t ivates an equal  sense of  belonging to our
community.

Through inclusive pract ice we aim to promote the
message that everyone is welcome as their  whole
selves and that we wi l l  ensure mutual  respect.  That
no part  of  our ident i t ies needs to be concealed in
order to be heard,  in order to contr ibute or in order
to access an opportuni ty .

 
 

Definitions



Vision & Values
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Our 3 Key commitments

Be Compassionate:
Being open to engaging with different
perspectives with empathy and compassion. 
We recognise we won’t always get everything
right but we will listen and try with good
intentions.

 
Be Brave:

Being ambitious with creating opportunities to do
with EDI whilst being brave and showing great
courage to overcome the challenges faced in this
area.

 
Be Informed:

Being knowledge rich and open to listening and
learning from different voices and experiences to
make the best decisions for all concerned,
improving outcomes for all in our community.

 



Creat ion of  an EDI strategy group consist ing of  var ious
stakeholders to review and to set  object ives.

Trust  board to complete a diversi ty audi t  of  the board in
September 2023 and to complete EDI t ra in ing with the
Nat ional  Governance Associat ion.

Creat ion of  a new EDI strategy and communicat ion of  th is
and updated equal i ty page on the websi te.

Development and implementat ion of  the new accessibi l i ty
plan.

Staf f  t ra in ing on Equal i ty in September 2023

Creat ion of  a new Equal i ty pol icy

Set targets and share wi th staf f  on the part ic ipat ion of
students wi th protected character ist ics in extra-curr icular
act iv i t ies,  

Further areas to be explored for 2024-2025 -  LGBTQ+,
Transgender,  Ant i - racism, Fair  access, Al lyship.

Objectives for 2023-2024


